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2022 RECAP

WITH ONLY 1 YEAR SINCE OUR FIRST STEP IN HOUSING MARKET AND NOT-YET-FULLY OPERATION OF OUR HOTEL PORTFOQOLIOS,
SINGHA ESTATE SUCCESSFULLY SET A NEW BASE OF REVENUE AT ABOVE 12.5 BILLION BAHT.

Unit: Million Baht

NET PROFIT
7,539 7,739
6,563
5,858
3,233

2022 REVENUE
2022 1 2 - 5 3 0
MILLION BAHT
2015 2016 2017 2018 2019 2020 2021 2022
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2022 RECAP

KEY DRIVERS OF REMARKABLE SUCCESS IN“2022
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2023 BUSINESS DIRECTION
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RESIDENTIAL

BUSINESS

2023 REVENUE
RESIDENTIAL

+70%

REVENUE GROWTH DRIVERS

ALL-TIME-HIGH

LAUNCH
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5 LANDED PROPERTY PROJECTS RESPONSE TO STRONG EGNDO DEMAND
BY DOUBLING SIZEINVENTORY
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RESIDENTIAL

BUSINESS
ALL-TIME-HIGH LAUNCH OF 10 BILLION BAHT
ALL 5 NEW PROJECT LAUNCHES LOCATE IN FILLING UP NEW LUXURY HOUSING SERIES TO BROADEN PRODUCT
DIVERSE PRIME LOCATIONS SEGMENT COVERAGE
LUXURY LUXURY PREMIUM SUPER ULTRA
HOUSING LUXURY LUXURY LUXURY
ULTRA LUXURY HOUSING HOUSING HOUSING HOUSING
LUXURY m HOUSING
15-30 MILLION BAHT 30-50 MILLION BAHT 50-100 MILLION BAHT >100 MILLION BAHT

CLUSTER HOME

FLAGSHIP
“Luxury T8 Hﬂ M NEW SIRANINN ~
HOUSING BRAND BRAND RESIDENCES SANTIBURI

THE RESIDENCES
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COMMERCIAL

BUSINESS

2023 REVENUE
COMMERCIAL

+20%

OFFICE FOR RENT MARKET BECAME MORE CHALLENGING,

STRATEGY

RIGHT SIZING

READY-TO-MOVE
TO BOOSTING UP OCCUPANCY

SUNTOWER « SINGHA COMPLEX « S-METRO

ALL-TIME-HIGH

OCCUPANCY

90%
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HOSPITALITY

BUSINESS
UNDER SHR’S OPERATION

2023 REVENUE
HOSPITALITY

+20%

WITH THE RECOVERY OF TOURISM INDUSTRY AROUND THE GLOBE,
IN 2023, WE AIM TO REPORT ALL-TIME-HIGH REVENUE AT >10 BILLION BAHT.

STANDS FIRM AT

NO.2

HIGHEST REVENUE

THAI HOTEL OPERATOR

12

Unit: Million baht

>10,000
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HOSPITALITY

BUSINESS
UNDER SHR'S OPERATION

ALL-TIME-HIGH REVENUE AT>10 BILLION BAHT IS DRIVEN
BY REVENUE GROWTH OF ALL HOTEL PORIFOLIO.

+10%
UNITED KINGDOM

[STABLE GROWTH PORT]

2023 REVENUE

HOSPITALITY

. FlJI

STABLE GROWTH
DUE TO MAJOR
RENOVATION

REGARDLESS NEW HIGH ADR IN 2022, +28% YOY, WE MANAGE TO GROW ADR
AT SINGLE DIGIT GROWTH RATE IN 2023. SO, ALL-TIME-HIGH REVENUE WILL
MAINLY DRIVEN BY

ALL-TIME-HIGH

OCCUPANCY

70%
60%
41%

2019 2020 2021 2022

75%

2023T
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HOSPITALITY

BUSINESS
UNDER SHR'S OPERATION

PORTFOLIO OPTIMIZATION

ASSET ROTATION « ASSET ENHANCEMENT « MERGER AND ACQUISITION

DISPOSAL UPLIFT / REPOSITIONING J\/J Ol

MATURE ASSETS POTENTIAL HOTEL PORTFOLIOS
\_/_J_

MERCURE BURTON . 2023-2025

CAPEX OUTRIGGER FlJI BEACH + 3 HOTEELS IN'UK-PORT

2023-2025

UPTO

o MERCURE WATFORD@'
- _ TO UNLEASH REAL
VALUE OF HOTEL
ROOM IN MALDIVES Y
BY ADDING PREMIUM

ASSETS AND OFFERING BILLION BAHT
EXTRA VALUE SERVICE

BILLION| BAHT

FURTHER DISPOSE
IDENTIFIED ASSETS IN 2023
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NEW LIFESTYLE LUXURY RESORT
P OFFICIAL LAUNCH IN 2023 N
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INDUSTRIAL ESTATE & INFRASTRUCTURE

BUSINESS

REVENUE GROWTH DRIVER

DOUBLE SIZE LAND TRANSFER

—9 O

2023 REVENUE
|E & INFRA

+ Z 0 O o/ PARTNERING KEY PROJECT HIGHLIGHTS
. WITH S INDUSTRIAL ANGTHONG
\ INDUSTRIAL ESTATE PRIME LOCATION ENERGY SECURITY CLEAN WATER
AUTHORITY OF SOURCE OF WIDE RANGE 3 CO-GEN POWER PLANTS WATER RESERVIORS
THAILAND OF RAW MATERIALS WITH CAPACITY OF 400 MW 6.12 MILLION M3/YEAR
CONNECTIVITY TO FLOATING SOLAR AS GOOD QUALITY FOR
ASIAN HIGHWAY ALTERNATIVE CLEAN ENERGY F&B MANUFACTURER
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WE EXCELS

~~ COLLABORATION

P INTERNAL SYNERGY « STRATEGIC PARTNERS

L 3-YEAR CAGR 20%

-0, 0
PRODUCT SPEED
DIFFERENTIATION TO MARKET
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COLLABORATION

INTERNAL SYNERGY « STRATEGIC PARTNERS
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WE EXCELS WE CO

COLLABORATION
INTERNAL SYNERGY « STRATEGIC PARTNERS
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WE EXCELS

CLIMATE CHANGE | BIODIVERSITY ETHNIC DIVERSITY

o
CARBON NEUTRAL 30 /O HUMAN CAPITAL

2 KEY BIODIVERSITY
“£1 b DEVELOPMENT

5 BENDER 8 DEGENT WORK. AN
EQUALITY ECONOMIC GROWTH

e 4 ‘v 2 ;_.1‘.:; .{-“ : ;:“ ‘ S 2 mﬁm

Carbon Reduce 40% Phi Phi Island Mangrove Human Right Policy

192,000 sq.m
o Solar Cell 2.8 MW gl o Body of knowledge Center

= ‘& o CROSSROADS, Maldives
o Low Carbon Electricity ke marine protected area
4 2,400,000 sg.m.

‘4 o Corporate Governance Score 5

o Vulnerable Group Support
Program

o S District Community
o Singha Park 1,000,000 sq.m.

SAEL M.

© Singha Estate Public Company Limited % SINGHA ESTATE



S-EXCELS

ALL TIME HIGH PERFORMANCE COLLABORATION
INTERNAL SYNERGY « STRATEGIC PARTNERS

STRONG

REVENUE o 9
Oy 16,700 | SR
MB |

REVENUE S SPEED TO MARKET
: NEW LAUNCH
; ﬁﬂ 5 PROJECTS

RESIDENTIAL 10,000 MB

1 1 :
/ EEH. OCCUPANCY

BRANDED
RESIDENCE

ASSET LIGHT
MODEL

ENERGY

; : 0

: ; COMMERCIAL 90 %

| | 8 TOP 2

I , OCCUPANCY

SUSTAINABILITY

CARBON NEUTRAL - BIODIVERSITY AREA « COMMUNITY
I |

 susTaiNaSLE DIvERSITY

l oserauty 4 .D%
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Thank You

f//%?; SINGHA ESTATE

© Singha Estate Public Company Limited
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